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Governing Board Structure, Roles and Responsibilities 
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Governance Model 

 
 
  
Acting HT: Todd Baines   Acting DHT: Kate Morrissey 
           
 
Chair of Trustees: Robin Cregan Vice Chair of Trustees:  Paul Dunne 
 
 
Members: 
Paul Dunne, Sai Madabhushi, Alison Morgan & Robin Cregan 
 
 
Full Governing Board (Trustees/Governors/Directors): 
(Responsible for the strategic leadership, accountability & assurance, engagement) 
Robin Cregan – Chair (Co-Opted), Paul Dunne (Co-Opted), Julie Stephenson 
(Parent), Nollie Cacciatore (Co-Opted), John Black (Parent), Alex MacDonald 
(Parent). Governance Professional Clerk (GPC): Shelley Chappell 
 
 
Learning & Development Committee: 
(Responsible to the FGB for the academic & pastoral provision of the school) 
Julie Stephenson (Chair) Nollie Cacciatore (Vice-Chair), Todd Baines, Robin 
Cregan, Alex MacDonald.  
 
 
Resources Committee: 
(Responsible to the FGB for the Financial, Audit, Personnel and Premises provision) 
Paul Dunne (Chair), John Black (Vice-Chair), Todd Baines, Robin Cregan, Alex 
Bailey (School Business Manager representative from HfL)  

 

 
 
Full Governing Board 

(FGB) 

 
 

Learning & 
Development 
Committee 

(L&D Comm) 

 
 

Resources 
Committee 
(Res Comm) 



 
Area Staff Leader Linked Trustee 

Curriculum 
Curriculum Intent, Implementation & Impact Kate Morrissey Julie Stephenson 
Teaching & Learning, Monitoring (Learning 
Walks, Lesson Observations, Work Scrutiny) + 
CPD 

Liz Jones Robin Cregan 

Literacy  
 

Siobhan Meehan Nollie Cacciatore  

Numeracy  
 

Rosemary Umerah John Black 

Departments 
Artists Department  Louisa White Alex MacDonald 
Inspirations Department  Rosemary Umerah John Black 
Sports Stars Department Jodie Klein Paul Dunne 
Specialist Departments (Scientists, Musicians, 
Comedians) 

Gabbie Wills Nollie Cacciatore 

Other Key Roles 
Safeguarding* 
(incl “Child Protection”) + Safety (incl Data Protection) 

Todd Baines Julie Stephenson 

Finance* CFO (Alex Bailey) Paul Dunne 
Headteacher Performance Management* 
(incl HT Performance Management) 

Todd Baines Robin Cregan / 
Paul Dunne 

Premises, Cyber/IT, Health & Safety* Ed Uncle Paul Dunne 
Governor Development Co-ordinator* (Training) N/A John Black 
   
Education Support Staff Sharon Smith John Black 
SENCo, EHCPs & Transition Antonella Muirhead Alex MacDonald 
Equality & Accessibility, incl protected 
characteristics 

Todd Baines Nollie Cacciatore 

Mental Health, Wellbeing & Attendance Keli Jackson Alex MacDonald 
Policy Management Jo Morcom Robin Cregan 
Risk Management Todd Baines Robin Cregan 

 

* Denotes Mandatory Role 


