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Pupil premium strategy statement – Pinewood School 
Academy Trust 
 
This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 
Number of pupils in school 207 

Proportion (%) of pupil premium eligible pupils 49.2% (Oct 2025) 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

Dec 2025/Dec 2026 
(this is a one year 
strategy to tie in with the 
school’s RISE 
improvement plan) 

Date this statement was published December 2025  

Date on which it will be reviewed December 2026 

Statement authorised by Taney Howarth 

Pupil premium lead Gabbie Taylor-Wills 

Governor / Trustee lead Nollie Cacciatore 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £94,500 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£94,500 
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Part A: Pupil premium strategy plan 

Statement of intent 
Our aim is to use pupil premium funding to achieve and sustain positive outcomes 
for our disadvantaged pupils. All of our pupils have Education, Health and Care 
Plans, and many present with complex needs such as ADHD, ASD, SLCN, and 
MLD. 

Given the disadvantaged context and high proportion of pupils eligible for pupil 
premium, our policy is designed not only to support our pupils, but also to provide 
wider support for their families and the community.  

It is important to note that many of our pupils and families are only marginally above 
the threshold for pupil premium eligibility. For this reason, we do not distinguish 
between disadvantaged and non-disadvantaged pupils when planning and 
delivering provision. 

Every day of school is vital to a child’s education, particularly for those from 
disadvantaged backgrounds. At the heart of our approach is:  

• high-quality teaching, focused on areas where disadvantaged pupils need it most 

 • targeted support based on robust diagnostic assessments of barriers to learning,  

 • access to a broad and balanced curriculum.  

Although our strategy prioritises disadvantaged pupils, it benefits all learners where 
funding is invested in whole-school approaches, such as high-quality teaching. 

Implicit in the intended outcomes outlined below is our commitment to ensuring that 
progress for non-disadvantaged pupils improves alongside that of their 
disadvantaged peers. We will also provide disadvantaged pupils with opportunities 
to develop independence, life skills, and social skills. In addition, we will continue to 
offer high-quality work experience, careers guidance, and post-16 placement 
support.  

Our strategy is driven by the individual needs and strengths of each young person, 
identified through formal and informal assessments rather than assumptions or 
labels. This ensures that we equip every student with the relevant skills and 
experiences they need to be prepared for adulthood. 

Due to RISE funding, which is primarily being used for the development of High 
Quality Teaching, the current PP strategy details spending in tiers 2 and 3. This will 
be amended as the RISE funding ceases. 

3 



 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1.​ Quality of 
Education 

It has been identified that an appropriate curriculum needs to be in place to 
provide a quality first teaching experience to ALL pupils, especially those 
disadvantaged pupils who are eligible for the Pupil Premium Grant (see 
RISE action plan). 

2.​ Targeted 
academic 
support 

As a school, we are noticing an increasing number of pupils experiencing 
dysregulated behaviours as well as social, emotional, and mental health 
challenges. These pupils need support in regulating so they can access 
classroom activities. 

3.​ Wider 
strategies 

Hard to reach families requiring targeted intervention and support from the 
school. A large proportion of our pupils come from a wide catchment area 
some of which have higher deprivation levels than others. Our 
disadvantaged pupils generally have fewer opportunities to develop cultural 
capital outside of school. 

4.​ Wider 
strategies 

Regular attendance of ALL pupils, in particular our disadvantaged pupils 
(see RISE action plan). 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improved attainment for disadvantaged pupils 
in all subjects, particularly literacy and 
numeracy, relative to their starting points as 
identified through baseline assessments yearly.  

• Development and implementation of whole 
school quality first teaching 
 • Introduction of a new progress data 
recording system.  
• Delivery of a broad and balanced curriculum 
through formal, semi-formal, and informal 
pathways.  
• Targeted interventions identified and 
evaluated at each data drop. 

Effective SEMH provision is offered to support 
anxieties around attendance and pupils whose 
primary needs are social, emotional, and 
mental health. 

• Disadvantaged pupils develop greater 
confidence and independence, enabling them 
to engage more in the classroom and with the 
wider community in preparation for 
adulthood. 
 • No significant difference in outcomes 
between pupil premium eligible pupils and 
their peers. 
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Increased engagement and reintegration into 
school, with attendance rising from 90.5% 
average 2024/5 to 93% (2025/6) 

• New Family Liaison Officer (FLO) to assist 
SLT lead for attendance- increased 
parent/carer involvement 
• Attendance improvement plan review shows 
identified strategies having impact 
• Analysis of Arbor to show increased 
attendance and reasons for non-attendance.  
• Support for students and families to reduce 
barriers to attendance caused by anxieties.  
• Expansion of EMHP provision to include 
support groups and targeted interventions 
(e.g., transition, friendship skills). 
 • Appointment of a SENCO to coordinate 
therapies and deliver targeted training. 

 

 

Activity in this academic year 
This details how we intend to spend our pupil premium funding this academic year to 
address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £0- cost included in the RISE budget 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Newly appointed AHT- 
member of SLT to focus 
on curriculum/teaching 
and learning, leading to 
improved Quality First 
Teaching in line with 
RISE Development Plan 
and DfE guidance 

There is strong evidence that teachers’ 
pedagogical and subject knowledge have 
a significant impact on student outcomes 
(Sutton Trust, What Makes Great 
Teaching Report). 

1 

A teaching and learning 
policy to be developed 
and shared with ALL 
staff 
(RISE) 

Provide staff with clarity and maintain 
high standards 

1 
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Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £47,300 

£600- ELSA support materials 

£5000- ELSA training  

£16,700- contribution to Interventions teacher salary for identified pupils  

£25,000- contribution to ELSAs salaries 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Emotional Literacy 
support assistants 
(ELSAs) in place to 
support pupils in their 
learning environment- 
allowing access to 
curriculum if barriers are 
in place for pupils. 

EEF social and emotional learning 
ELSA: Investigation into the 
Effectiveness of ELSAs in 
Schools (May 2015) 
EEF Guidance report – professional 
development 
https://www.elsa-support.co.uk/aboutelsa
-support/  

2 

Targeted training 
delivered by the 
Educational Psychology 
team for ELSAs to be 
able to carry out their 
role effectively.  

EEF social and emotional learning ELSA: 
Investigation into the Effectiveness of 
ELSAs in Schools (May 2015) EEF 
Guidance report – professional 
development 
https://www.elsa-support.co.uk/aboutelsa
-support/  

2 

1 to 1 support for 
targeted pupils in 
Literacy and Numeracy. 

EEF individualised instruction/one to 
one tuition 
EEF oral language interventions 
EEF Small group tuition 

2 
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £47,200 

£9,500 - Total contribution towards residentials for all classes,  

£3000- Pinewood Outdoors,  

£1500- Swimming,  

£23,000- Percentage (including oncosts) of Family Support Worker salary,  

£8200- 50% of counsellor salary,  

£2000- Uniform provision, snack provision, contribution to trips etc, 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Planned residential 
trips for each class- 
one per year 

Supporting the cultural capital experience 
for pupils who would not normally be 
afforded these opportunities 
EEF guidance suggests that pupils 
benefit from an environment which 
removes barriers to participation 
Fosters independence for all pupils 

3 

Swimming for identified 
pupils- year 7 and non 
swimmers 

EEF suggests physical activity benefits 
academic attainment- shorter term 
sessions over a fixed period. 

3 

Pinewood Outdoors- a 
KS3/4 provision for 
orienteering, cycling, 
caving, water sports, 
Bushcraft 

EEF suggests physical activity benefits 
academic attainment- 
High quality learning outside the 
classroom in natural environments can 
deliver a wide range of positive 
health and learning outcomes, including 
improved attendance. LoTc 2022 

3, 4 

Appointment of new FLO 
to engage hard to reach 
families 

Positive parental engagement has been 
shown to increase attainment by 4+ 
months (EEF) 

3, 4 

Commissioning a 
qualified school-based 
counsellor to provide 

Counselling in Schools: A Blueprint for 
the Future (DfE) advises that 
school-based counselling is an effective 

2, 3  
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weekly therapeutic 
sessions for identified 
pupils 

early intervention, reducing psychological 
distress and improving pupils’ capacity to 
engage with learning. 

Support social need- 
provision of school 
uniform, snack 
allocations per class, 
contribution to trips and 
clubs 

The Children’s Society – “The Wrong 
Blazer” (2020) reports that financial 
hardship related to school uniform can 
negatively impact attendance, wellbeing 
and participation; supporting access to 
uniform reduces stigma and increases 
school belonging. 
Ofsted – “Securing Good Attendance and 
Tackling Persistent Absence” (2022) 
highlights that schools who remove 
practical and financial barriers (including 
uniform, resources, and extracurricular 
access) see improved attendance from 
disadvantaged groups. 
Cultural capital (Ofsted School Inspection 
Handbook, 2023) emphasises the 
importance of ensuring disadvantaged 
pupils can access enrichment and wider 
curriculum experiences to support 
development of confidence, aspiration 
and engagement. 

3  

 
Total budgeted cost: £ 94,500 
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Part B: Review of the previous academic year. 
Outcomes for disadvantaged pupils 

Intended outcome Review  

For pupils to be able to generalise learning 
and transfer skills between areas of learning.  
 
Success criteria;  

●​ Thematic curriculum embedded across 
KS3, including the use of the local 
environment and residentials to aid 
transfer of skills to real life situations. 

●​ Pupils achieving accreditations at an 
appropriate level linked to the 
work-related learning embedded within 
KS4. 

●​ Literacy and numeracy curriculum 
prioritises teaching of essential skills 
needed to support community 
independence. 

Year 7 and year 8/9 all work on a different 
thematic curriculum each term. This thematic 
curriculum was formatted as a result of the 
most recent Ofsted Inspection and has been 
embedded into KS3 practice. All trips and 
visits are aimed to be linked to the theme for 
example, Celtic Harmony visit linked to the 
Anglo Saxons topic in Travel, Trade and 
Technology.  
 
Pupils achieved; ASDAN Toward 
Independence Introduction, Pearsons 
Functional Skills, ASDAN PSD, ASDAN 
Lifeskills Challenges, AQA Award Food 
Technology, WJEC Science, Pinewood 
Certificates. 
 
The school uses Herts for Learning numeracy 
and literacy schemes in KS3, which are 
adapted to suit the needs of the learners. The 
literacy and numeracy advisors from Herts for 
Learning have worked with SLT and class 
teachers to ensure planning is suited to 
learner needs.  
Smart Kids The Code has been embedded to 
teach functional reading skills.  

All pupils will be better equipped to recognise 
emotions and self-regulate. 
 
Success criteria;  

●​ Pupils are accessing friendships, 
showing good behaviour for learning 
and are accessing their local 
environments. 

 

Behaviour Mentors had some success with 
interventions however, their capacity was 
limited. The headteacher changed the remit of 
this role to Emotional Literacy Support 
Assistant with a greater focus on supporting 
pupils to fully access learning. This forms part 
of our updated PPG Strategy Plan.  
School visits and trips allowed access to local 
and wider environments. Pupils benefited from 
these visits and were often complimented on 
their behaviour during the visits.  

Support for parents that require it through the 
school family worker. Including help to access 
FSM’s, IT equipment and FSM vouchers in 
holidays in line with government support. 
 
Success criteria;  

●​ Effective school family worker 
involvement – positive parental 
feedback, My concern, SFW 
records/file notes. 

The School Family Worker (SFW) provided 
consistent support for families in the autumn 
term, ensuring that those eligible were able to 
access Free School Meals, IT equipment, and 
holiday FSM vouchers in line with government 
guidance.  
Records and My Concern logs demonstrate 
proactive involvement and timely 
interventions. 
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Externally provided programmes 
Please include the names of any non-DfE programmes that you used your pupil premium 
to fund in the previous academic year.  

Programme Provider 
Swimming Everyone Active Hartham Leisure Centre  

Counselling TellUsCounselling  
 

 

 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 
information: How our service pupil premium allocation was spent last academic 
year 
N/A 

The impact of that spending on service pupil premium eligible pupils 
N/A 
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